Management Discussion and Analysis

The year 2023 was full of challenges. Global economic growth
continued to slow due to the ongoing impact of international
geopolitics, tightening of monetary policies and the weakening
of global trade and investment. The major risks included the
continuation of the Russia-Ukraine war, the instability in the
political and economic situation in the Middle East, increased
variability in related commodity markets, higher borrowing
costs due to US dollar interest rate hikes, continued inflation,
weaker than expected economic activity in China, the impact
of geopolitics on global finance, trade, investment, food and
energy mobility, and the impact of climate change.

Vietnam's annual economic growth rate fell from 8.02%
in 2022 to 5.05% in 2023, lower than the Vietnamese
government’s target of 6.5% at the beginning of the year.
Cumulative exports and imports for the 12 months of
2023 were lower than in 2022, falling by 4.4% and 9.2%
respectively. The total import and export trade volume
decreased by 6.77% compared with the same period in 2022,
maintaining a surplus of US$28 billion. The economic downturn
in major export markets and the decline in external demand
led to a slowdown in exports, making Vietnam less prosperous
than in 2022. Rising energy and food costs in Vietnam pushed
up consumer prices. The average annual growth rate of the
consumer price index in 2023 was 3.25%, but was well below
the target inflation rate of 4.5%.

With the easing of the pandemic-related factors in China in
2023, the industrial chain and supply chain gradually recovered.
The actual economic growth target for 2023 was 5.0%, an
increase of 2.0% over 2022. However, the recovery of services
and consumption in China was relatively slow, with demand
not returning to pre-pandemic levels and inflation relatively
modest. The average annual growth rate of China’s consumer
price index in 2023 was 0.2%, indicating a limited increase in
consumer market demand.
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Management Discussion and Analysis

The Group's revenue reached approximately US$386,171,000 in
2023, a decrease of 14.4%, or US$64,836,000, over the same
period last year. The main reason for the decline in revenue
was the slowdown in market sentiment and demand, with the
Group's main product, MSG, being affected and suffering a
decline in revenue. However, benefiting from the slowdown
in the prices of raw materials and energy, the Group took
advantage of the opportunity of the falling prices of bulk
raw materials this year and improved its gross profit margin
over last year. The overall revenue of modified starch, natural
starch and maltose declined due to conservative orders from
major customers, weak European and American markets,
declining industrial demand, and insufficient consumption
motivation amid the US Federal Reserve's interest rate hike
and exchange rate fluctuations. Specialty chemicals saw a
decline in both revenue and profit compared with last year
as a result of weak sentiment in Vietnam and lower demand.
The average selling price of hydrochloric acid was reduced
due to a sharp drop in demand and price competition among
industry peers, resulting in a significant decrease in revenue
and gross profit compared with last year. Regarding fertilizers
and feed products, the Group focused on consolidating its
sales channels and adjusting the product mix, and sought
to develop higher-margin products. In addition, among the
Group’s other products, product distribution in partnership
with internationally renowned brands in, aimed at diversifying
the Group's operations, showed small-scale growth in 2023.
As for the trade products distributed by the Group in the PRC,
including bulk food ingredients and coffee beans, the sales
volume increased slightly due to varied demands in different
regions.

The Group recorded a decrease in revenue in 2023, but its gross
profit was US$55,430,000, an increase of US$12,081,000 from
2022, benefiting from proper cost control. Gross profit margin
was 14.4% in 2023, up 4.8 percentage points compared with
2022. Net profit margin increased from -1.0% in the same
period in 2022 to 1.8%, with a profit of US$7,001,000, an
increase of US$11,385,000 over the same period last year.
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Management Discussion and Analysis

(1) Sales Analysis by Market

(=) HEHED

Revenue from the Vietnamese market in 2023 was
approximately US$173,560,000, a decrease of
approximately US$21,439,000, or 11%, over the
same period in 2022, though its share of revenue
increased from 43.2% to 44.9%. The slowdown in
overseas demand indirectly affected the domestic
market and consumption in export-oriented
Vietnam, causing problems such as lower factory
utilization rate and higher unemployment rate. The
decline in sales volume and revenue from Vietnam
in 2023 was mainly because it was difficult for the
Company to raise the prices of MSG, seasonings,
and specialty chemicals due to poor market
sentiment, lower demand and fierce competition.
This year, the Group is committed to consolidating
sales channels, introducing new products to
enhance the product mix, and flexibly adjusting its
pricing strategy, hoping to drive subsequent sales
and revenue growth.
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Unit: US$'000 Bl F=Erx
January-December 2023 January-December 2022
Cumulative Cumulative Difference
2023%F 20224
1-12A Rzt 1-12B 83t =R
Amount % Amount % Amount %
Country Bx &8 % bkl % ki %
Vietnam ] 173,560 44.9% 194,999 43.2% -21,439 -11.0%
Japan H 71,045 18.4% 83,083 18.4% -12,038 -14.5%
The PRC R 54,965 14.2% 62,663 13.9% -7,698 -12.3%
ASEAN (excluding ~ REMEE
Vietnam) EN2=1i1) 31,185 8.1% 35,991 8.0% -4.806 -13.4%
The US EE| 24,456 6.3% 36,256 8.0% -11,800 -32.5%
Other regions Hitit & 30,960 8.1% 38,015 8.5% -7,055 -18.6%
Total ast 386,171 100.0% 451,007 100.0% -64,836 -14.4%
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Management Discussion and Analysis

(1)

Sales Analysis by Market (continued)

2.

Japan

Revenue from the Japanese market in 2023 was
approximately US$71,045,000, a decrease of
approximately US$12,038,000, or 14.5%, when
compared with 2022, and its share of the Group's
revenue was 18.4% in 2023, the same as in
2022. Japan is the Group’s second largest market.
Although the pandemic situation improved in 2023,
Japan’s long-term deflation continued. While the
U.S. dollar interest rates increased, the Bank of
Japan maintained a low interest rate policy, leading
to a sharp depreciation of the yen and rising prices,
affecting domestic consumer sentiment. Affected
by the global economy and sluggish domestic
consumption, the gross domestic product (GDP)
growth rate was -0.4% in the fourth quarter of
2023, a further decline from the third quarter. The
slow economic recovery affected all of the Group's
products, resulting in a decline in sales volume and
revenue. The Group will continue to explore the
new customer base and cross-border applications
in this market for various products, and actively
develop high value-added products.

The PRC

In 2023, revenue from the PRC market was
approximately US$54,965,000, a decrease of
approximately US$7,698,000, or 12.3%, from
2022, and its share of revenue increased from
13.9% to 14.2%. After the pandemic, China’s
economic growth was hindered by sluggish real
estate market transactions and the global economic
slowdown. The withdrawal of a number of foreign-
invested industries and supply chains from China
resulted in an increase in the unemployment rate
and also impacted economic growth. The sales
volume and revenue of the products declined due
to the economic downturn and low consumer
demand in the market. In addition to stabilizing its
seasoning market, the Group continued to expand
its new distributed products, with the aim of driving
revenue growth.
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Management Discussion and Analysis

(1)

Sales Analysis by Market (continued)

4.

The ASEAN (excluding Vietnam)

In 2023, revenue from the ASEAN market
(excluding Vietnam) was approximately
US$31,185,000, a decrease of approximately
US$4,806,000, or 13.4%, from 2022, and its share
of revenue increased from 8.0% to 8.1%, mainly
because the decline in sales volume and revenue
of products such as MSG and modified starch was
relatively small compared with other markets. The
ASEAN market has been a key market for the Group
to actively develop, and it is also a member of the
emerging markets. The Group expects to leverage
its industrial advantages to expand this market with
core products, seek new customers and explore new
markets, establish closer partnerships, and deepen
its sales channels to achieve breakthrough sales.

The US

Revenue from the US market in 2023 was
approximately US$24,456,000, a decrease of
approximately US$11,800,000, or 32.5%, from
2022, and its share of revenue decreased from
8.0% to 6.3%. After several interest rate hikes in
the US dollar, although inflation has decreased and
the economy did not experience a sharp decline due
to high interest rates in the short term, the impact
and changes brought about by the hikes are yet
to be seen. The decrease in the Group’s revenue
in 2023 was mainly due to the decline in selling
prices and sales volumes of starch sugar as a result
of declining market demand and high inventory
levels of US customers. The Group will maintain key
channels and customers, consolidate the production
and sales value chain, and continue to develop
products that are in demand in the market to
meet customer needs and improve the quality and
competitiveness of its products.
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Management Discussion and Analysis

(1)

(2)

Sales Analysis by Market (continued)
6. Other regions

Other regions consist primarily of Taiwan, Korea and
the EU. Total revenue in 2023 was approximately
US$30,960,000, down by approximately
US$7,055,000, or 18.6%, from 2022. Its share
of the Group’s revenue decreased from 8.5% to
8.1%. In some markets, the continued monetary
tightening policies of the world’s major central
banks affected the economy and consumption,
resulting in a decline in market demand for MSG
and CMS-related fertilizers and feed products, and

the resulting turnover.

Sales Analysis by Product
Unit: US$'000
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January-December 2023

January-December 2022

Cumulative Cumulative Difference
2023% 20224
1-12B &3t 1-12B 85t ZE
Amount % Amount % Amount %
Item Y= FTErx % FE7 % FTE7w %
MSG + seasonings Bk 5+ A Bk 230,820 59.8% 277,042 61.4% -46,222 -16.7%
Modified starch+ RN+
native starch+ KRR+
maltose £HiE 66,880 17.3% 74,973 16.6% -8,093 -10.8%
Specialty chemicals REEmM 21,154 5.5% 28,302 6.3% -7,148 -25.3%
Fertilizers and feed AR} R R
products 34,250 8.9% 35,634 7.9% -1,384 -3.9%
Others Hith 33,067 8.5% 35,056 7.8% -1,989 -5.7%
Total &t 386,171 100.0% 451,007 100.0% -64,836 -14.4%
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Management Discussion and Analysis

(2)

Sales Analysis by Product (continued)

7.

MSG and Seasonings

Revenue from MSG and seasoning products in 2023
was approximately US$230,820,000, a decrease
of approximately US$46,222,000, or 16.7%, from
2022, and the segment’s share of the Group’s
revenue decreased from 61.4% to 59.8%. Demand
declined due to weakening economies in major
export markets such as Vietnam, Japan and China,
coupled with competition in various markets, which
made it difficult to increase selling prices, the main
reason for the decrease in revenue.

Modified Starch/Native Starch/Starch Sugar

Revenue from modified starch, native starch and
starch sugar products in 2023 was approximately
US$66,880,000, a decrease of approximately
US$8,093,000, or 10.8%, from 2022, while its
share of the Group’'s revenue expanded from
16.6% to 17.3%. During 2022, customer demand
increased significantly as they wanted to secure
inventory given the pandemic and tight shipping
logistics. However, in the post-pandemic era of
2023, major customers became more cautious
when placing orders due to interest rate hikes
by the Federal Reserve and fluctuating exchange
rates. Moderate revenue growth was recorded for
modified starch products, which benefited from
new specifications and high value-added products
launched by the Company, while starch sugar
products recorded a decline in demand as major
customers needed to digest inventory, resulting in
the underperformance of this product compared
with other products. The Group attaches great
importance to the potential and development of
these products in the market and will focus on
product development and product extensions, with
a view to developing more diversified products and
creating products with added value.
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Management Discussion and Analysis

(2)

Sales Analysis by Product (continued)

3.

Specialty Chemicals

Revenue from specialty chemicals in 2023 was
approximately US$21,154,000, a decrease of
approximately US$7,148,000, or 25.3%, from
2022, and its share of the Group’s revenue fell from
6.3% t0 5.5%.

In 2023, demand for soda products in the industry
declined sharply due to the downturn in the
Vietnamese market, and international prices
declined, resulting in a decrease in both turnover
and gross profit. The sales volume and selling prices
of hydrochloric acid products declined, affected by
weaker demand and price competition with peers,
causing overall revenue and profitability to decline.

Fertilizers and Feed Products

In 2023, revenue from fertilizers and feed products
was approximately US$34,250,000, a decrease of
approximately US$1,384,000, or 3.9%, compared
with 2022, and the share of the Group's revenue
increased from 7.9% to 8.9%.

For fertilizers and feed products, the sales
volume of solid products decreased in 2023, as
the continuous decline in international prices of
chemical fertilizers and urea resulted in an overall
bearish market that was largely adopting a wait-
and-see approach, which affected the sales
performance of this segment. For feed products,
sales were affected by weaker market demand as a
result of the outbreak of livestock diseases in some
markets and high breeding costs. The Group will
actively invest in products with new specifications,
develop new customers, improve product structure,
and adopt flexible price adjustment strategies
to boost revenue and profit. It will also continue
to promote high-value-added specialty fertilizer
products and actively develop new sales channels
going forward.
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Management Discussion and Analysis

(2)

(1)

(2)

Sales Analysis by Product (continued)

5. Other Products
Revenue from other products in 2023 was
approximately US$33,067,000, a decrease of
approximately US$1,989,000, or 5.7%, compared
with 2022, and the share of the Group's revenue
climbed from 7.8% to 8.5%. In view of the
rapid growth of the consumer goods industry in
Vietnam, the Group cooperated with internationally
renowned brands in product distribution, with
the aim of diversifying and expanding the Group’s
operations, enabling it to record the highest growth
in this segment. Regarding the trade products
distributed by the Group in China, including bulk
food ingredients and coffee beans, the sales volume
was affected by variations of demand from different
regions.

Cassava/Starch

In the 2023/24 production season, output in major
plantation areas such as Thailand, Vietnam and
Cambodia decreased, cassava was in short supply, and
prices remained at relatively high levels throughout the
season. Under the Group’s annual strategy of centralized
procurement and development of new sources of supply
during the production season, the Group secured most
of the required raw materials at a competitive price to
control production costs and increase profitability in
2024.

Molasses

In 2022/23, only 64,170,000 tons of molasses were
produced worldwide after settlement, around 1,420,000
tons less than the previous year. This was the second
consecutive year of declining production, keeping the
price of molasses relatively high.

Total molasses production is expected to rebound
in 2023/24, but the export trade volume is not very
optimistic, especially as India has started to impose a
50% export tax, so the international price is expected
to remain strong. The Group will continue to monitor
changes in the international molasses market and actively
develop additional supply sources to ensure a stable
supply of the raw material.
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Management Discussion and Analysis

(3)

Energy
Crude oil:

At the end of 2023, the international crude oil market
was on a strong upward trajectory, as the Red Sea
shipping crisis had caused congestion and made it
difficult to transport oil smoothly. A large volume of
oil can only be stored at sea, resulting in faster-than-
expected consumption of crude oil on land. However,
the geopolitical risk from the Russia-Ukraine War and the
Middle East conflict has subsided. In the near term, the
price of oil is expected to remain in the US$70-US$90
per barrel range. In addition, OPEC+ has sufficient spare
capacity and can adjust the supply and demand in the
crude oil market in a timely manner, preventing it from
becoming too tight, and keeping the price stable.

Coal:

In 2023, the global supply of natural gas, crude oil, and
coal was stabilized due to the lesser impact of the Russia-
Ukraine war, and international coal prices declined. The
Group will continue to monitor changes in the energy
industry and plan flexibly accordingly.

Electricity:

In 2023, Vietnam had a shortage of electricity as extreme
weather affected hydroelectric power generation. The
Vietnamese government raised the electricity tariffs by
3% for the first time in May 2023 and then by around
4.5% on 9 November 2023, an increase of approximately
7.6% increase for the year. The Vietnam Electricity
Corporation may continue to gradually increase tariffs.
The Group has been using a cogeneration power system
to ensure a stable supply of electricity, but it will also
continue to seek fuel supply countermeasures to mitigate
the impact of rising energy costs on the Group.
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Management Discussion and Analysis

(1) Liquidity and Financial Resources

As at the end of 2023, the Group had cash and cash
equivalents, short-term bank deposits, and structured
bank deposits amounting to US$50,359,000, an increase
of US$2,549,000, or approximately 5.3%, from the
end of 2022. Total bank borrowings amounted to
US$43,654,000, a decrease of US$15,967,000, or

approximately 27%, from the end of 2022.

The US interest rate hikes increased financing costs,
and the central bank of Vietnam cut interest rates
several times in 2023 to stimulate the economy. After
considering interest rate risks, financing costs and
exchange rate risks, the Group adjusted the total bank
borrowings in a timely manner. In addition to converting
a portion of bank borrowings to VND in 2023, part of the
capital funds was transferred to fixed deposits without
affecting working capital to generate additional finance
income. At the end of 2023, VND-denominated loans
accounted for approximately 72.6% of total borrowings.
Although the total bank borrowings decreased by
27%, the total net finance costs in 2023 increased by

US$1,238,000 from 2022 to US$1,791,000.

At the end of 2023, trade receivables amounted
to US$33,755,000, a decrease of US$235,000, or
approximately 1%, from the end of 2022. Total inventory
was US$137,680,000, a decrease of US$2,847,000, or

approximately 2%, compared with 2022.

Trade payables amounted to US$18,391,000 at the end
of 2023, a decrease of US$9,200,000, or approximately
33%, from the end of 2022. The current ratio increased
from 2.3 in 2022 to 2.8 in 2023. The Group's financial

structure remained stable.
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(2)

(3)

Capital Expenditure

In 2023, the Group’s capital expenditure amounted to
UsS$8,280,000, lower than the US$13,165,000 recorded
in 2022. The capital expenditure incurred in 2023 was
mainly due to the continuation of last year's projects,
including the organic maltose line added in the subsidiary
in Vietnam and the pregelatinized starch project. As
a result of the US interest rate hikes, the operating
environment was uncertain in 2023, and the Group
continued to take a prudent approach to planning its
development and investment projects. As a result, the
Group did not have any new projects requiring significant
capital expenditure during the year, except for the above-
mentioned continuation of projects.

Exchange Rate

The Federal Reserve has been raising interest rates since
March 2022. By the end of December 2023, interest
rates had been raised by 5.25%, and the US benchmark
interest rate range remained unchanged at 5.25% to
5.5% in 2023. During the year, Vietnam’'s central bank
cut interest rates four times to stimulate domestic
demand and sentiment. The Vietnamese Dong (VND)
came under depreciation pressure as the USD/VND
exchange rate differential widened. Nevertheless, the
inflow of strong foreign direct investment (FDI), foreign
remittances, trade surplus of a large number of products
and narrowing service trade deficit helped ease the
pressure. The central exchange rate of VND announced
by the State Bank of Vietnam depreciated by 1.07%
in 2023, from VND23,612/USD at the end of 2022 to
VND23,866/USD at the end of 2023.
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(3)

(4)

Exchange Rate (continued)

The Group's subsidiaries in the PRC are mainly engaged
in local sales with transactions denominated in RMB.
Since 2023, the exchange rate of RMB against USD
went through three stages: climbing at the beginning
of the year, followed by depreciation in February and a
further depreciation in May. This was mainly due to the
tightening of the US monetary policy, which led to an
increase in the country’s long-term interest rate and a
widening of the interest rate differential between China
and the US. The increase in short-term capital outflows
intensified the depreciation pressure of RMB against
USD. Although the exchange rate has rebounded since
November, in the face of increasing uncertainty in the
external environment, the Central Economic Working
Conference of the PRC called for keeping the RMB
exchange rate generally stable at a reasonable balance
level and sent a policy signal to the foreign exchange
market. The RMB exchange rate remained basically
stable at around 7.1 by the end of the year. The Group
will continue to monitor the exchange rate movement
between RMB and USD.

Earnings per Share and Dividend

Basic earnings per share for the year were 0.460 US
cents. The Board of Directors has resolved a final dividend
of 0.2298 US cents per share. Together with the interim
dividend of US$0.229 cents per share already paid, total
dividends for the year will amount to US$0.4588 cents
per share (2022: Nil), representing a payout ratio of
100% on the earnings for the financial year.
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Looking ahead to 2024, geopolitical risks such as the Russia-
Ukraine war, persistently high energy and raw material prices
and uncertain supply chains, as well as other factors such
as global inflation risks, and exchange rate and interest rate
fluctuations, will continue to add considerable complexity to
the economic and operating environment. These factors will
also influence the Group’s operating risks and opportunities in
the coming year.

Global economic growth is expected to stabilize or decline
slightly in 2024. In terms of social and economic development
in 2024, the Vietnamese government has formulated a
series of measures to achieve its economic growth targets,
among which, it emphasizes five key measures, including
innovation, green growth and sustainable development;
system optimization, especially in relation to green energy
development, such as energy security and transformation;
promoting the development of processing and manufacturing
industries; strengthening employee training; and actively
attracting foreign investment, especially FDI. The government is
also committed to alleviating inflationary pressures and creating
new room for business development for enterprises. It has set
an inflation-control target of 4.5% and an economic growth
target of 6.0% to 6.5% for 2024.

As for the PRC's economic growth forecast in 2024, the
Chinese Academy of Sciences (CAS) compiled a report on
the annual performance of the country’s economic growth,
investment, consumption, import and export, domestic prices,
international bulk commodity prices, and food production.
The PRC economy is expected to be stable in 2024, and its
growth will experience a slow start but peak towards the end
of the year. GDP growth is projected to be 5.3% in 2024. The
CAS expects that the PRC's balance of payments will remain
generally stable, its current account will achieve a favorable
balance, and remains optimistic that its services trade landscape
will continue to improve.
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In the face of a highly uncertain economic environment and
variables in the future, the Group will continue to improve the
flexibility of its overall operations, adjust its business portfolios
and models, strengthen its organizational operations to
enhance management efficiency, actively develop new products,
expand the scale of production, place greater focus on
satisfying customer demand, optimize the flexible cost structure
and industrial chain integration, and implement its action plan
to ultimately create new growth drivers and improve its ability
to generate profit. The key tasks and directions are outlined
below:

o Expand product lines and optimize product mix, partially
transform existing products, assess and launch extended
products, and gradually develop high value-added
products. The Group will also increase the proportion
of highly functional and high value-added products to
enlarge its market share and boost its profitability.

o Actively expand into new channels and new markets,
adjust product positioning and sales tactics, look for
cooperative partners to expand market scale, strengthen
brand positioning and competitive advantages so as to
improve the Group's results performance.

° Continue to advance production technologies and
enhance production efficiency, improve operational and
management techniques and utilize key technologies to
enhance core competitiveness so as to achieve the dual
objectives of raising quality and lowering costs.

. Capture the market trends of bulk raw materials,
actively seek alternative raw material solutions, maintain
stable cooperative relations with domestic and overseas
suppliers and effectively execute procurement strategies
to ensure a stable supply of raw materials.

° Adopt a “co-opetition” strategy to boost product and
service value, leverage the Group's production base in
Vietnam to actively develop the ASEAN market and the
markets that are signatories of the Free Trade Agreement
(FTA), Comprehensive and Progressive Agreement
for Trans-Pacific Partnership (CPTPP) and Regional
Comprehensive Economic Partnership (RCEP), and via
mutual support within the Group to realize its core
advantages and expand the Group’s business presence.
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Management Discussion and Analysis

o Accelerate the formation of strategic alliances or cross-
industry cooperation to jointly develop the markets
through effective consolidation of resources, strengthen
its research and development (R&D) functions to realize
and seize technological breakthroughs, promote the
Group’s upgrade and transformation, introduce new
products, expand its business scale and improve its
business performance.

o Establish a strategic organizational structure and
dedicated strategic teams to enhance the organizational
efficiency of all units, coordinate the Company’s
operational action plans, integrate the Group’s resources,
seek strategic mergers and acquisition plans, and
continue to expand the Group's operations to increase
revenue, profit and scale.

o Expedite the introduction of an electronic process and
information system for the management and application
of big data, so as to obtain real-time feedback to
optimize business processes and respond to customer
needs in a timely manner.

° Continuously control capital deployment strategies,
improve the operational efficiency of assets and reduce
risks associated with financial market fluctuations amid
global financial market volatility.

Since 2023, in addition to the ongoing Russia-Ukraine war,
interest rate hikes by the world’'s major central banks have
also raised fears of economic recession. However, with
Vietnam’s excellent operating environment and various trade
agreements signed with a number of countries, the country
is expected to possess huge development potential after the
short-term economic volatility stabilizes. The Group remains
cautiously optimistic and will strive to maintain the existing
operating foundation and enhance the flexibility and agility
of its operations. It will also actively explore new products,
new businesses, and new areas of operation through strategic
alliances. All members of the Group will adopt a pragmatic
and cautious attitude in implementing the Group's operational
strategies so as to achieve greater breakthroughs and
development in its results and operations.
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