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Management Discussion and Analysis

BEEE®AD W

BUSINESS OVERVIEW

In 2025, the global economy experienced a moderate recovery
following the gradual stabilization in 2024. However, the US re-
intensified its trade protectionist policy during the period, and
expanded tariff measures on goods from China and some Asian
countries. As a result, global trade uncertainties increased,
prompting corporates to adopt a more cautious approach
towards supply chain arrangement and investment decisions.
This, coupled with the ongoing Russia—Ukraine conflict and
heightened volatility in the Middle East, caused the external
operating environment to remain challenging.

Throughout 2025, prices of energy and major raw material
remained relatively stable. Nevertheless, the global economic
recovery was still under pressure due to persistent geopolitical
risks and a prolonged high global interest rate environment.
Although global inflation gradually slowed down, market
uncertainty increased amid reciprocal tariff measures and the
delay of interest rate cuts by the US Federal Reserve.

Regarding Vietnam, escalating Sino-US trade friction has led
to a redirection of orders to the country. This has spurred a
recovery in performance for part of the manufacturing sector,
specifically electronic components, consumer products, and
the export processing industries. Consequently, Vietnam’s total
import and export turnover for 2025 grew compared to 2024,
and the country continued to maintain a trade surplus.

In addition, Vietnam continued to actively expand its trade
relationships with major economies, promote industrial
upgrading and deepen regional economic cooperation. Through
multilateral and bilateral free trade agreements (FTA), Vietnam’s
export markets became more diversified, helping to mitigate
external market risks and strengthen its position in global
supply chains. In 2025, actual foreign direct investment (FDI)
was approximately US$38.4 billion, representing an annual
increase of 0.5%, indicating foreign investors’ confidence in
Vietnam's long-term economic development.

Vedan International (Holdings) Limited BRFHEIRE (1E5%) BIRAF

%ﬁlw E

2025FE B HEER2024FE RS OB ERR
TRERMERE - AT EEN A ERHAR
EMRCE S REBE > BAHPE K
NEMNERERINEERER > 2IKE 5
THEEM LA PEEEEGREKER
RERBE MUSHBEBLEEATRS
PR INERIRIBD APk -

RFEE2025F2F  ERE T BRMEE
RERBEREE TR BMEBEER
HSNXRENE2REEEETRE
N2 BREZRBS BE BHERM
MUK ZEHRFEBLERES  £H5
THEMFELEHA-

HMEoE SETEZERTETE &
AREFHEHENE EFTHEG B
EMERRMIHOEXRRTEE &
FIM20255F E H DR EER2024F APRIE
R UHEFEZIRERR -

5 HERHERBBEARIELREE Y
Bk EHEEARTEFLCEFL
EEF-EB2EHEEAREZHTE
(FTA)Z#E  HWEmHOmBE L TERE
FEER T BB 2 B 86 153 B bR Xk 58
{EERZIRMEEFNAB 202582
FHNHAEEREFDNERIISEEL384
BEIT F0.5%  BRIMNEHUEREEHE
REERMAF D



Management Discussion and Analysis

EEE® A

BUSINESS OVERVIEW (continued)

During the period, the annual GDP growth rate of Vietnam
reached 8.02%, higher than the 6.5% target set by the
government, indicating that some industries continued to
demonstrate strong recovery momentum. On the other hand,
Vietnam’s GDP per capita reached approximately US$5,026 in
2025, a further increase from US$4,700 in 2024, reflecting an
expansion of the overall economic scale and the continuous
improvement in national income levels.

In China, the annual economic growth rate was approximately
5.0%. However, export momentum came under pressure due
to the expanded US tariff measures and technology export
restrictions, and corporate capital expenditures became more
cautious. The annual growth rate of the consumer price
index (CPI) for 2025 ranged between 0.5% and 0.8%, which
remained significantly below the policy target of 3%, reflecting
subdued overall demand. In terms of employment, the average
urban unemployment rate surveyed was approximately 5.0%,
representing a slight improvement compared with the previous
period, while the overall labor market remained stable.

The Group’s revenue for the period amounted to approximately
US$374,740,000, a decrease of 1.4% or US$5,444,000 from
the same period last year. The decrease in revenue was mainly
due to the weaker market sentiment and softened demand.
Among the Group’s major products, the selling prices and
revenue of MSG products declined due to the slowdown
in consumer market demand and increased competition.
However, as the cost of raw materials and energy fell from the
last year, gross profit margin during the year remained stable
year-on-year. Due to oversupply in Thailand, the market price
of modified starch declined, while the Group maintained its
product prices, leading to a decrease in sales volume but a
higher gross profit, compared with the same period last year.
Impacted by the dampened market sentiment and competition,
the demand for specialty chemicals products continued to
be weak, resulting in a slight decrease in sales volume and
revenue compared with the same period last year. Meanwhile,
the average selling price of hydrochloric acid continued to
fall due to sluggish market demand, resulting in a decrease in
revenue compared with last year. However, due to a decrease
in raw material and energy costs, its gross profit increased
compared with last year. For fertilizer and feed products, the
Group actively developed other products in response to market
competition and sluggish demand. In addition, revenue of some
of the Group’s other products, including coffee and bulk food
ingredients, increased compared with the same period last year,
benefiting from increasing product prices and sustained market
demand.
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I. BUSINESS OVERVIEW (continued)

Benefiting from the fall in raw materials and energy prices
in 2025, the Group’s overall gross profit margin increased to
17.7% from 17.4% in 2024. Gross profit was US$66,468,000,
representing an increase of US$225,000 from the same period
last year. Net profit margin increased to 4.6% from 4.2% in
the corresponding period of 2024, and the net profit amounted
to US$17,081,000, representing an increase of US$1,010,000
from the previous period.

Il. BUSINESS ANALYSIS

(1) Sales Analysis by Market
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for the period was approximately US$154,321,000,
a decrease of approximately US$11,635,000 or
7.0% from the previous period, and its share of
revenue decreased from 43.7% to 41.2%. The
decrease in revenue in the Vietnamese market
during the period was mainly attributable to
the slow recovery of market sentiment for MSG,
fertilizer and feed, and specialty chemical products,
characterized by reduced demand and a prevailing
cautious market sentiment. MSG products, in
particular, were significantly impacted by low-priced
competition from imported alternatives, resulting
in a considerable decline in both sales volume
and revenue. During the period, the Group was
committed to strengthening and consolidating its
sales channels, developing new products, adjusting
its product structure, and flexibly adjusting its
marketing strategies to strengthen its sales and
improve its market network.
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Unit: US$'000 B . FE
2025 2024 Difference
20255 2024 £E
Amount % Amount % Amount %
Country EIER bl o4 Bt
Vietnam e 154,321 41.2% 165,956 43.7% -11,635 -7.0%
PRC e 74,602 19.9% 56,145 14.8% 18,457 32.9%
Japan BA 63,413 16.9% 69,604 18.3% -6,191 -8.9%
USA ESE| 33,800 9.0% 29,539 7.8% 4,261 14.4%
ASEAN BRER 26,049 7.0% 31,538 8.3% -5,489 -17.4%
Others Hth 22,555 6.0% 27,402 7.2% -4,847 -17.7%
Total At 374,740 100.0% 380,184 100.0% -5,444 -1.4%
Vietnam s
Vietnam is the Group’s largest market. Its revenue HEAatERATS  KEE
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BUSINESS ANALYSIS (continued)

(1

Sales Analysis by Market (continued)

2.

The PRC

With the gradual recovery of China’s industrial
chain and supply chain after the pandemic, market
demand continued to rebound. The Group actively
expanded its coffee consumption market through
market segmentation and demand boosting
strategies, driving steady growth in coffee bean
sales. China has become the Group’s second largest
market. In addition to stabilizing the existing
seasoning business, it also continued to develop
new product lines to expand revenue sources.
During the period, revenue in the China market
was approximately US$74,602,000, an increase of
approximately US$18,457,000 (or 32.9%) from the
previous period, and its share of revenue rose from
14.8% to 19.9%.

Japan

Japan is the Group’s third largest market. In
December 2025, the exchange rate of Japanese
yen was around 155 JPY/USD, putting pressure on
the consumer market and affecting consumption
sentiment. The Group will continue to develop
new customer groups and promote cross-sector
applications of its products. It will also actively
develop high-value-added products to drive overall
revenue and profit growth. Revenue for the period
was approximately US$63,413,000, a decrease of
approximately US$6,191,000 or 8.9% from the
same period last year, and its share of revenue
dropped from 18.3% to 16.9%.

The USA

Revenue from the US market for the period was
approximately US$33,800,000, an increase of
approximately US$4,261,000 or 14.4% from
the previous period, and its share of revenue
increased from 7.8% to 9.0%. The improvement
in performance during the period was mainly
due to the uncertainty caused by the reciprocal
tariffs, which prompted US clients to place orders
in advance, resulting in a short-term increase in
revenue. The Group will maintain key channels
and customers, integrate the production and sales
value chain, and continue to develop market-driven
products to meet customer needs and improve the
quality and competitiveness of its products. Future
sales performance remains encouraging.
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BUSINESS ANALYSIS (continued)

— BESRG@

(1) Sales Analysis by Market (continued) (—) MHIFHESN (@

5. The ASEAN Market 5 KBTS
Revenue from the ASEAN market (excluding RBEWS (KEm) R
Vietnam) for the period was approximately B %26,049,000% 7T
US$26,049,000, a decrease of US$5,489,000 or B A HAR /05,489,000 T
17.4% from the same period last year, and its share W17.4%  (HEELE KRS
of the Group’s total revenue dipped from 8.3% to 83%MEET 0% - REATHIEA
7.0%. The ASEAN market has always been a key EERERBMAEZENT
market for the Group’s development. The Group %o AR EEXAMGIE
hopes to leverage its industrial and geographical o URLERBRELLSS
advantages and expand into this market with its ERMEFERANTS &
core products, seek new customers, explore new UBRENESEBHRG &
markets, establish closer partnerships and broaden g EmEs > UAIERE MR
its sales channels in a bid to achieve a breakthrough THE AR ©
in sales performance.

6. Other markets 6. EHfiis
Other markets mainly consist of Taiwan, Korea HthmipTERGE BE-

and the EU. Total revenue for the period was
approximately US$22,555,000, a decrease of
approximately US$4,847,000 or 17.7% from 2024,
and its share of the Group’s total revenue slid from
7.2% to 6.0%, mainly due to a decline in sales
volume of CMS in Korea.

BEmG HAEERY
#22,555,000%& 75> #2024
FEiREI4,847,000E T
17.7% > & B8 E W H
T2%EE6.0% TERAEEH
MECMSZHEE T HE

S p=poil- 3
(2) Sales Analysis by Product (Z) EREEDH
Unit: US$'000 B FEmT
2025 2024 Difference
20255 20245 =8
Amount % Amount % Amount %
Item IEH Eok ] &5 Eok
MSG and Seasonings  Bk¥g+2EBkEI 202,441 54.0% 218,194 57.4%  -15,753 7.2%
Modified Starch, RN+ RARD
Native Starch and +IR AR
Starch Sugar 63,540 17.0% 70,368 18.5% -6,828 -9.7%
Coffee Bean Products MBS & f 46,779 12.5% 19,103 5.0% 27,676 144.9%
Fertilizers and Feed ~ FEFIE1TH
Products 27,113 7.2% 33,257 8.7% -6,144 -18.5%
Specialty Chemicals ~ H1{EER 19,638 5.2% 20,485 5.4% -847 -4.1%
Others Htr 15,229 4.1% 18,777 4.9% -3,548 -18.9%
Total Bt 374,740 100.0% 380,184 100.0% -5,444 -1.4%
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BUSINESS ANALYSIS (continued)

(2)

Sales Analysis by Product (continued)

1.

MSG and Seasonings

During the period, revenue from MSG and
seasoning-related products was approximately
US$202,441,000, a decrease of approximately
US$15,753,000 or 7.2% from the same period last
year, and their revenue share declined from 57.4%
last year to 54.0%. The weaker performance was
mainly due to the fact that market demand in
Vietnam, Japan, PRC, and ASEAN markets had not
yet recovered, and low-price competition in the
market suppressed breakthroughs in sales volume
and selling price.

Modified Starch/Native Starch/Starch Sugar

Revenue from modified starch, natural starch
and starch sugar products was approximately
US$63,540,000 for the period, a decrease of
approximately US$6,828,000 or 9.7% over the
same period last year. Excess production capacity
of modified starch in the PRC, combined with
higher supply from Thailand, led to more intense
market competition. While the Group’s limited price
reductions caused a decline in sales volume and
revenue, the continuous drop in raw material costs
contributed to a rise in gross profit compared with
the same period last year. Sales of starch sugar
also continued to rebound due to destocking of
customers. The Group attaches great importance to
the development potential of these products, and
has therefore continued to actively develop new
high-value-added products and seek cooperation
with leading global companies, which indicates
promising profit potential for the future.

Coffee Bean Products

Revenue from coffee bean products for the
period was approximately US$46,779,000, an
increase of US$27,676,000 or 144.9% from the
previous period, and its share of the Group’s
total revenue increased from 5% to 12.5%. As a
newly developed product business, the Group has
achieved gradual revenue and profit growth by
establishing stable cooperative relationships with
customers and integrating supply chain operations
from raw materials procurement to warehouse
management.
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BUSINESS ANALYSIS (continued)
Sales Analysis by Product (continued)

(2)

4

Fertilizers and Feed Products

Revenue from fertilizer and feed products was
approximately US$27,113,000 for the period, a
decrease of US$6,144,000 or 18.5% from the
same period in 2024, and its share of the Group’s
total revenue decreased from 8.7% to 7.2%. The
decline in the prices of international alternatives
and competitive products, coupled with intensified
market competition for CMS products, impacted
both selling price and volumes, resulting in a
decrease in overall revenue. The Group continued to
invest in products with new specifications, improve
its product structure, and explore new markets and
customers in order to gradually revive revenue and
profit.

Specialty Chemicals

Specialized chemical products include hydrochloric
acid, soda, and bleach, all of which are sold in
Vietnam. Revenue from specialty chemicals for the
period amounted to approximately US$19,638,000,
a decrease of approximately US$847,000 or 4.1%
from the same period last year, and its share of
the Group’s total revenue fell from 5.4% to 5.2%.
During the period, the revenue from soda products
remained unchanged from the previous period.
The selling prices of hydrochloric acid and bleach
products continued to decline due to weak demand
and low-price competition in the industry, resulting
in a decrease in overall revenue.

Other Products

During the period, the Group’s revenue from other
products was approximately US$15,229,000, a
decrease of approximately US$3,548,000 or 18.9%,
and its share of the Group’s total revenue decreased
from 4.9% to 4.1%. With the consumer goods
industry in Vietnam growing rapidly, the Group has
cooperated with several internationally renowned
brands in product distribution during the year, so
as to increase the number of products in operation
and expand its scale of operations. However,
variations in regional demand have affected sales
volumes across different markets.
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lll. MAJOR RAW MATERIALS/ENERGY OVERVIEW = XEREH BERER
(1) Cassava/Starch (=) KB RBRH

During this production season, output from major REZRE U EHEZETE
plantation areas such as Thailand, Vietnam, and EMEZR A EHEHEXRMARE
Cambodia rebounded. However, as market demand o WMESYHRERBEMTE B
remained weak, prices experienced a decline during EA2025FFME BRERE
the early part of the season. As the year progressed KREREEMMB PN LRk EE K
into the fourth quarter of 2025, prices subsequently FEXRR ETESSEPREKRHE
rose due to climatic factors and an increase in demand. BMNHER ESEESHEER
Following its annual strategy of centralized procurement 2025 AT RUBEWER [
and the development of new supply sources during the BFEdE ERm A LIRS -

production season, the Group secured the majority of its
required raw materials for 2025. This proactive approach
has enabled the Group to effectively control production
costs and enhance profitability.

(2) Molasses (Z) B=E
Vietnam’s total molasses output for the production FEZUMEERESMIE LA
season increased slightly. In 2025, stable climatic 20205 FEREEAEENRERE
conditions in key producing countries led to increased EERREEEM LA BiEHE
output and the overall supply was slightly loose, which ERMER WERBMTH®K &
resulted in a decline in prices. In addition to ensuring the EfrEAEEREANEEREN &
domestic supply of molasses in Vietnam, the Group will HERZERBEE IS ECEE
continue to monitor changes in the international molasses BRETUGTBILEGHREEZH
market, place orders in a timely manner, and actively R ER > MR R R RREE 3
develop additional sources of supply to ensure a stable [& o

supply of raw materials.

(3) Energy (2) BER

Crude oil: 0 I

During the period, the international crude oil market AR EREATSEEREAN
oversupplied and showed a relatively weak trend. RHWEFE > EREHRESH BEE
However, due to changes in demand and escalating EREBSLRMEBUERKA R
geopolitical risks, the price of crude oil rose in the fourth 2025 EMNEBERAEM LR 2F
quarter of 2025, and the annual WTI oil price hovered WTERBREEERS6ETETSE
between US$56 and US$75 per barrel. T2 fEe
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MAJOR RAW MATERIALS/ENERGY OVERVIEW
(continued)

(3)

Energy (continued)
Coal:

At the beginning of 2025, the international coal market
faced downward pressure, mainly due to sufficient supply
and weak demand. This resulted in coal inventories in
various countries remaining at a relatively high level.
In addition, the US tariff issue hindered the pace of
economic recovery, leading to a decline in prices.
However, in the second half of the year, supply slowed
down while demand increased, resulting in a recovery in
prices. The Group will continue to monitor and master
developments in the energy industry to flexibly plan its
response strategies.

Electricity:

The core focus of Vietnam’s power and energy
development during the period lies in the deepening
of energy transition, adjustments to policy frameworks,
and the emergence of a new wave of investment
opportunities. The new National Power Development Plan
(PDP8) explicitly centers on renewable energy as the key
pillar of development, covering key areas such as offshore
wind power. Simultaneously, nuclear power has been
included in the medium-to-long-term energy layout, with
plans to expand green electricity exports, demonstrating
a clear policy commitment to driving a low-carbon
transition.

Furthermore, relevant regulations have been concurrently
revised to provide more attractive incentives and
mechanism designs for renewable energy to strengthen
investment incentives. However, the transition process is
accompanied by pressure for electricity price adjustments
and uncertainties arising from changes to the existing
feed-in tariff system, posing certain challenges to market
confidence.
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I1l. MAJOR RAW MATERIALS/ENERGY OVERVIEW
(continued)

(3)

Energy (continued)

Overall, the period marks a pivotal year for the
transformation of Vietnam’s power and energy policies.
Through system reform and development plans, the
government is accelerating the promotion of a low-
carbon energy structure centered on renewable energy
and nuclear power while actively expanding the offshore
wind power market. Nevertheless, issues such as
electricity price adjustments, infrastructure construction,
and policy stability need to be properly addressed in
the future to ensure the steady progress of the energy
transition.

The Group has adopted a cogeneration power system
in Vietnam to effectively ensure stable power supply.
The production units have also continuously reviewed
and promoted energy conservation and electricity
conservation. At the same time, the Group has continued
to explore fuel supply measures to control energy costs.
In response to the promotion of net-zero carbon emission
targets, the Group has also stepped up its efforts in
evaluating various green energy solutions.

IV. FINANCIAL REVIEW

(1

Liquidity and Financial Resources

During the period, the Group’s cash and cash equivalents,
short-term bank deposits and restricted deposits
totaled US$71,037,000, an increase of US$4,520,000
or approximately 6.8% over the previous period. Total
borrowings amounted to US$28,038,000, an increase of
US$2,719,000 or approximately 10.7% over the previous
period.

During the Period, the central bank of Vietnam cut
interest rates several times to stimulate the economy.
In addition, the cost of US dollar financing remained
high. After considering interest rate, financing cost and
exchange rate risks, the Group timely adjusted the total
bank borrowings and the VND to US dollar ratio of some
bank borrowings to reduce interest expenses and mitigate
risks. Overall, net finance income for the period was
US$531,000, representing an increase of US$987,000
over the net finance income for the previous period.
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IV. FINANCIAL REVIEW (continued)

(1

(2)

Liquidity and Financial Resources (continued)

During the period, the Group’s trade receivables
amounted to US$32,578,000, a decrease of US$998,000
or approximately 3.0% from the previous period. Total
inventories amounted to US$137,274,000, an increase of
US$10,403,000 or approximately 8.2% over the previous
period.

In addition, trade payables amounted to US$17,178,000,
an increase of US$5,924,000 or approximately 52.6%
from the previous period. The current ratio decreased
from 3.82 in the previous period to 3.46, and the Group’s
financial structure remained stable.

Capital Expenditure

Capital expenditure for the period amounted to
US$9,848,000, representing an increase of 48.5%
compared with US$6,630,000 in the previous period. The
expenditure was mainly for the replacement of certain
obsolete equipment at a Vietnamese subsidiary and
the continuation of outstanding maintenance projects
from the previous year. Affected by interest rates,
exchange rates and economic recovery, the operating
environment remained uncertain. The Group is continuing
to actively plan various development and investment
projects but is reviewing them with caution. As a result,
there were no new major projects requiring significant
capital expenditure during the period other than those
mentioned above. The Group will continue to review and
seize opportunities for investment.
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IV. FINANCIAL REVIEW (continued)
(3) Exchange rate

In 2025, the US Federal Reserve continued the interest
rate cut cycle initiated in 2024, with the US dollar
interest rate further reduced by a cumulative 3 basis
points throughout the year, bringing the federal funds
rate range back down to the level of 3.5% to 3.75%.
Although the interest rate differential between the
USD and the VND narrowed, financial market volatility
rose due to the shift in US trade policy and tariff
measures. The State Bank of Vietnam (SBV) maintained a
relatively loose monetary policy stance in 2025, with the
refinancing rate largely maintained at the level of 4.5%
to support corporate financing and economic growth
momentum.

Regarding exchange rates, as the Vietnamese government
aimed to maintain export competitiveness, the exchange
rate of the VND against the USD remained within the
VND25,900/USD range throughout the period. While
the VND experienced a slight depreciation of 3.56%
compared with 2024, it remained within a controllable
range.

In terms of the economy, Vietnam’s annual GDP growth
rate for 2025 reached approximately 8.2%, continuing its
growth trend from 2024 and maintaining a relatively high
growth rate in the region. This growth momentum was
primarily driven by a recovery in manufacturing, improved
exports, and the continuous inflow of Foreign direct
investment (FDI). Overall robust economic performance
and policy regulation have helped maintain the stability of
the exchange rate and financial market.

The Group’s subsidiaries in the PRC are mainly engaged
in local sales with transactions denominated in RMB.
In 2025, due to Sino-US geopolitical factors and the
strength of the USD, the exchange rate of RMB against
the USD weakened for a while, but remained within a
stable range of around 7.1 throughout the year. The
Group will continue to monitor changes in the exchange
rate of RMB against the USD to assess the potential
impact on the business.
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IV. FINANCIAL REVIEW (continued)

(4) EPS & Dividend

Basic earnings per share for the year were US1.12 cents.
The Board has resolved to propose a final dividend
of US0.82 cents per share. Together with the interim
dividend of US0.30 cents per share already paid, the total
dividend for the year will be US1.12 cents per share,
representing a dividend payout ratio of 100% on the
earnings for the financial year.

PROSPECTS

In 2025, the global economy continued the mild recovery
trend observed since 2024, with overall growth momentum
remaining stable. Although the impact of the Russia-Ukraine
war has gradually diminished and energy and raw material
prices have receded from previous highs, US trade policy has
turned more aggressive. The implementation of reciprocal tariff
measures has once again heightened global trade uncertainty.
Furthermore, significant changes in the Middle East situation
have already exerted a major impact, constituting the greatest
uncertainty for the operations.

The global reciprocal tariffs announced by the US during
the period led to increased global economic uncertainty.
The Vietnamese government was among the first in the
world to initiate negotiations and continued several growth-
promoting measures launched in 2024, including green energy
transformation, manufacturing upgrades, infrastructure
expansion, and investment attraction plans. Additionally,
starting in July, the government officially began streamlining
agencies and administrative regions while announcing and
implementing a number of new policies, demonstrating a
rapid and proactive response. The annual GDP growth rate for
2025 reached 8.02%, slightly higher than the previous period’s
7.04%. Regarding inflation, Vietnam's average annual CPI
growth rate during the period was 3.31%, maintained below
the government’s target of 4.5%.
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V. PROSPECTS (continued) - BE (&)

In the PRC, the economic growth rate for the period was
approximately 5%, largely consistent with the previous
period, indicating that overall economic growth momentum
remained relatively stable. Despite the government’s continued
implementation of growth-stabilizing policies, including easing
restrictions on local government debt, real estate absorption,
and technology investment subsidies, structural pressures on
the manufacturing and real estate markets remained heavy.
With the youth unemployment rate remaining high and
consumer confidence weak, the annual CPI growth rate was
approximately 0%, indicating that the recovery momentum of
domestic demand remains limited.

In general, emerging Asian economies delivered a relatively
strong performance during the period. In particular, Vietnam,
driven by multiple policy initiatives and industrial relocation,
maintained growth levels higher than the regional average,
becoming a focal point for global capital.

Although the Group continues to face an uncertain economic
environment and different variables in the future, it will
continue to improve the flexibility of its overall operations,
adjust its business portfolios and models, strengthen its
organizational operations to enhance management efficiency,
actively develop new products, and expand the scale of its
production. At the same time, the Group will place greater
focus on satisfying customer demand, optimizing the
flexible cost structure and industrial chain integration, and
implementing its action plan to ultimately create new growth
drivers and improve its profitability. Key tasks and directions are
outlined below:

o Expand product lines and optimize the product mix,
partially transform existing products, assess and launch
extended products, and gradually develop high-value-
added products. The Group will also increase the
proportion of highly functional and high-value-added
products to enlarge its market share and boost its
profitability.
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V.

PROSPECTS (continued)

L]

Actively expand into new channels and new markets,
adjust product positioning and sales tactics, seek
cooperative partners to expand market scale, and
strengthen product marketing and brand promotion to
improve the Group’s results performance. The Group will
also invest in the development of Internet sales channels
to expand its reach.

Continue to advance production technologies and master
key technologies to enhance core competitiveness, and
reactivate idle equipment to achieve the dual objectives of
improving quality and lowering costs.

Capture market trends in bulk raw materials, actively
seek alternative raw material solutions, maintain stable
cooperative relations with domestic and overseas
suppliers, and effectively execute procurement strategies
to ensure a stable supply of raw materials.

Adopt a “co-opetition” strategy to boost product and
service value, leverage the Group’s production base in
Vietnam to actively develop markets that are signatories
of the Free Trade Agreement (FTA) and Regional
Comprehensive Economic Partnership (RCEP), while
utilizing mutual support within the Group to realize
its core advantages and expand the Group’s business
presence.

Integrate the Group’s resources and seek strategic
partnerships to jointly develop markets with effective
resource integration, strengthen research and
development capabilities, and promote the Group's
upgrading and restructuring efforts to increase revenue,
profit, and scale.

Enhance equipment automation, accelerate the
informatization of administrative processes, and develop
Al enterprise applications to improve the efficiency of
decision-making management.

Intensify efforts in evaluating energy-saving plans and
promoting energy conservation, and reduce consumption
in the pursuit of carbon reduction.

Continuously control capital deployment strategies,
improve the operational efficiency of assets, and reduce
risks associated with financial market fluctuations amid
global financial market volatility.
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V. PROSPECTS (continued) - BE (&)

o Restructure organization and optimize manpower to
enhance efficiency in response to the Group’s future
development.

Looking ahead to 2026, the global economic situation remains
full of uncertainties due to factors such as the ongoing
economic tug-of-war between China and the US, inflation,
fluctuations in exchange and interest rates, persistent regional
conflicts, and the restructuring of supply chains resulting from
trade wars. Consequently, the Group’s business operations will
face certain challenges. The Group will maintain a cautiously
optimistic attitude, coordinating with established business
strategies and its existing sales network to continue cultivating
its markets. Furthermore, it will actively explore new products
and new business areas through strategic alliances and other
means to create new scopes of operation. Therefore, the Group
remains confident in its ability to leverage operational synergies
to drive the overall upward development of its operations.
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